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Welcome!

Jaime Harris, Ed.S., NCSP

● 15 years experience
○ Paraprofessional
○ Substitute teacher
○ School Psychologist - 10 years as the only school psych in a rural,                                 

low SES district working with students ages 3-21
- 2 years as a middle school psychologist

● Co-founded eduCLIMBER in fall 2013
○ Product developed solely to augment processes I was implementing
○ Surrounding districts wanted it, too, and we began offering to others in April 2014
○ By December 2017, when we partnered with Illuminate, eduCLIMBER was in over 230 

school districts in 15 states with no marketing
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Agenda

● Use of Data 

● The Importance of School Climate & School Culture in Today’s World 

● The MTSS Framework Through the Lens of Equity & SEL

● Measurement Types of Climate, Equity, & SEL

● Moving from Theory to Practice

● Questions?
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The importance of Data
 

● What we know/believe/think (qualitative data)
 

● What we can measure (quantitative data)
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Quantitative Data on this student
 

● 4.0+ GPA
● 100% Attendance
● Top 10% 
● NHS
● Varsity Sports
● Student Leadership Council
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How connection can make all the difference
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The Importance of School Climate & 
Culture in Today’s World
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What is SEL/SEB?
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What is Social-Emotional Learning (SEL)?

Social and emotional learning (SEL) 
is the process through which children 
and adults understand and manage 
emotions, set and achieve positive 
goals, feel and show empathy for 
others, establish and maintain 
positive relationships, and make 
responsible decisions.

SOURCE:
CASEL (2017).

https://casel.org/what-is-sel/


11

What is Social-Emotional Behavior (SEB)?
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SEL/SEB Can Also Be Defined Through 
School Climate and Culture
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General MTSS Framework Components
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What is 
School 

Climate?

• School climate refers to the physical, social and 
emotional environment, or “feel” of a school

• Result of many factors, but it can be summed up as:
○ how engaged students are by their teachers, 

○ how welcomed they are by their peers

○ how invested their family is in helping them achieve their best

• ESSA (2015) requires an indicate of “school quality and 
student success” in statewide accountability systems
○ May include: student engagement, student attendance, educator 

engagement, school climate and safety, other factors intimately 
related to academic well-being and success)

15
SOURCE:
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What is 
School 

Culture?

● School culture typically refers to the long-term physical 
and social environment, as well as the values or beliefs 
of the school shared across individuals and time 
(National School Climate Center, FAQ’s About School 
Climate, n.d.). 

● Climate is the ‘attitude or mood’ of the school and the 
culture as the ‘personality or values’ of the school. 
Climate is perception-based, while culture is grounded in 
shared values and beliefs (Gruenert, 2008). 

16
SOURCE:
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Components of School Climate

SOURCE:
U.S. Department of Education
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Why is School Climate Important Today?

SOURCE:
U.S. Department of Education (2014).
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When we unpack school climate, we 
find key social-emotional and wellness 

elements 

19
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Many of those elements are 
 currently at-risk

20
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We must focus on those at-risk school climate 
elements to help students succeed this year, no 

matter where learning takes place

21
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MTSS Through the 
Lens of Equity & SEL/SEB
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Header
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An approach to supporting 
student success and well being 
through many interconnected, 
data-informed lenses, and 
shifting away from a singular 
focus on the academic lens.

Whole Child

Academic SEB Other Lenses
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 A strong system of comprehensive social, 
emotional, and behavioral supports is as 

important as effective teaching to creating the 
conditions for learning required to help students 

achieve their academic potential.

25
SOURCE:
La Salle, Meyers, Varjas, & Roach (2015). 
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When we view SEL needs through the context of 
school climate, we have a clearer path to using 

SEL data to ensure equity.

26
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Equity in Education

27

● Removing the predictability of success and failure that currently 
correlates with race or any social/cultural factor

● Interrupting inequitable practices, examining biases, and creating 
inclusive school environments for all students

● Discovering and cultivating the unique gifts, talents, and interests 
that every human possesses

SOURCE:
SWIFT Education Center
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Taking an Equity Lens

● School teams need to problem-solve and address issues of equity that 
may be exacerbated during extended school closures

● Many are focused on accelerate learning (helping students get back on 
track while almost moving forward)

● In doing so, we need to focus on growth for all

● To ensure all students are growing, we need the ability to slice data in 
ways to ensure our efforts are effective and also equitable
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Connecting School Climate/SEB, Learning, and Equity This Year

Learning

should be measured 
by growth for all

Equity

will be apparent 
when all students are 

growing

School 
Climate/SEB

is a precursor to 
learning

Data ties each component together
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Measuring Climate, Equity, and SEB 
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Measuring Climate
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Measuring Climate
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Measuring Climate

● Choose a reliable & valid school climate measure that assesses emotional, physical & 
behavioral aspects

● Assess annually (within the first & last 45 days of school) to measure growth and 
perceptions over time

● Measures from multiple stakeholders (parents, teachers, staff, families, etc.)
● Compare data to other data (achievement, discipline and attendance)
● Integrate this into other teams/data collection (not another initiative!)

Some measures to consider: 
● Authoritative School Climate Survey (Cornell, 2014): https://curry.virginia.edu/authoritative-school-climatesurvey-and-school-climate-bullying-survey
● California School Climate Survey (Furlong et al., 2005): https://www.wested.org/project/california-schoolclimate-survey-cscs/
● Delaware School Climate Survey (Bear, Gaskins, Blank, & Chen, 2011): http://wh1.oet.udel.edu/pbs/schoolclimate/de-school-climate-survey/
● ED School Climate Surveys (EDSCLS, 2019): https:// safesupportivelearning.ed.gov/edscls/administration 
● Georgia School Climate Survey (Georgia Department of Education, La Salle, & Meyers, 2014): http://www. 

gadoe.org/Curriculum-Instruction-and-Assessment/ Curriculum-and-Instruction/GSHS-II/Pages/GeorgiaStudent-Health-Survey-II.aspx
● Maryland Safe and Supportive Schools Climate Survey (Bradshaw et al., 2014): https://safesupportivelearning. 

ed.gov/survey/maryland-s3-climate-survey • School Climate Measure (Zullig et al., 2015): https:// www.ncbi.nlm.nih.gov/pubmed/25642931

https://curry.virginia.edu/authoritative-school-climatesurvey-and-school-climate-bullying-survey
https://www.wested.org/project/california-schoolclimate-survey-cscs/
http://wh1.oet.udel.edu/pbs/schoolclimate/de-school-climate-survey/
https://safesupportivelearning.ed.gov/edscls
http://www.
http://www.
https://safesupportivelearning.
https://safesupportivelearning.
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Measuring SEB
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Measuring SEB
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Measuring SEB

● Brief rating scales and teacher nomination procedures
● Choose a reliable & valid screeners and consider data you already have
● If screening, wait a month or two (especially important this year)
● Identification does not equal intervention 

We know that under normal circumstances, 1 of 5 children experience SEB 
concerns

Now, more than ever, we need a systemic lens on SEB
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Measuring Growth
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Measuring Growth
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Measuring Equity
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Measuring Equity
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Measuring Equity
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Moving From Measures to Practice
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So How Do We Support SEL/SEB via Equitable Practices? 

PBIS Emotion RegulationSocial Skills 
Instruction

● Interpersonal Skills
● Survival Skills
● Problem-solving Skills
● Conflict-resolution Skills

• Proactively teaching and 
reinforcing students positive, 
healthy, successful behaviors

● Increase positive habits
● Identify & decrease negative 

responses
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Key Ideas

● Tier 1 supports: These supports should be provided to all students. We 
cannot intervene our way out of restoring lost learning.

● Connection is key: Students need to know they have someone to count 
on at school (remote or onsite)

● Academic skills: We need to change expectations about what students 
should be able to know and do.
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Thank you!

We want to be your partner in turning whole child data into 
actionable insights.

Please reach out to Adam Palmese, Senior Educational Consultant for Nebraska
for more information about eduCLIMBER or FastBridge:
Phone: 1-773-839-2883
Email: apalmese@illuminateed.net

Learn More

https://www.youtube.com/watch?v=JTp2P87VPl0
https://www.youtube.com/watch?time_continue=139&v=1DUywa_MGH8&feature=emb_logo
mailto:apalmese@illuminateed.net
https://www.illuminateed.com/request-a-demo/
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Questions?



4949

Thank you!


