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. Introduction

. PRYSHM Program
Overview

. Innovations

. Implementation
Processes and Lessons
Learned




Phase 1: Initial considerations
regarding the host setting oy bk
ORIGINAL PAPER

Phase 2: Creating a structure for

im plementation The Quality Implementation Framework: A Synthesis of Critical
Steps in the Implementation Process

Phase 3: Ongoing structure once s s
- - . uncan C. Meyers * Joseph A, Durlak *
implementation begins Abraham Wandersman

Phase 4: Improving future
applications

“All models are wrong, some are useful.”
- George Box, 1976
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Promofting Resilient Youth with Strong Hearts and Minds

https://cyfs.unl.edu/academies-bureaus/ivrl/current-projects/pryshm.php



Review of Last Session ‘

Thougres
Z N\
» Last session, we discussed: emotions, o - Youth 1

identifying emotions, and coping with
emotions. Youth 2
\\‘%"/ Youth 3

What PRYSHM Looks Like
3

* What is one thing you learned last
session?

——  cyrs




Background

Dating violence (DV) among LGBTQ+ youth is a public
health priority




PRYSHM Aims

 Aim 1 (Development):
— Finalize and refine PRYSHM materials w/ YAB
- Conduct open pilot trial w/ dating LGBTQIA2S+ youth

« Aim 2 (Pilot Evaluation Phase):
— Recruit 300 dating LGBTQIA2S+ youth; Randomly assign
— Deliver program
— Assess acceptability/feasibility of program
— Assess initial efficacy
— Explore mediators and moderators of Tx effects




N

NEBRASKA CENTER FOR RESEARCH ON
CHILDREN, YOUTH, FAMILIES & SCHOOLS

Innovations and
challenges



Why Online?

* Many sexual minority teens are not out to their social network
(41 0/0 dre nOt OUt tO |m med|ate fam"y) (Human Rights Campaign, 2012)

» Creating alternate safe spaces to participate in interventions
IS crucial (GLSEN, 2015)

— May be particularly important for LGBTQ+ youth in rural and remote
areas

* Online intervention may be particularly appealing to youth

(Doumas et al., 2017) N CYFS




Online Intervention Concerns

Safety

Recruitment and fraudulent responder

Youth engagement and retention

Maintaining quality delivery

Feasibility & getting funded ? ﬁ q CYFS




Post-pandemic Work Context

Communication has changed

The ways we work are
different

Our teams have changed

We are learning about the
implications of these changes
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Implementation processes
and lessons learned



Safety

We don’t control the context and often times that
contextis very far away.

Also, youth may not be out to the people that help
keep them safe.
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Recruitment

We are recruiting people who we are never going to
meet in person and they also know we are never going
to meet in person.

Recruiting from across the US in a very public way.




Recruitment

Pre-pilot + open pilot trial
Fall 2021 + Spring 2022

Fall RCT
Fall 2022

Winter RCT
Spring 2023

Instagram, Facebook,

Targe_tgd Instagram; Facebook Instagram; Facebook | TikTok; Grindr; YouTube;
advertising g
Snapchat; Twitter, etc.
For how long? 3 weeks each 1.5 months 3 months
n= 723; 18 113 215
(1) Eligibility screener, (1) Eligibility screener,
Eligibilit (2) Fraudulent (2) Enhanced fraudulent
giomity (1) Eligibility screener; (1) Eligibility | classification based on classification based on
screening
rocedure screener meta-data, meta-data,
P (3) post-zoom video (3) zoom video
verification verification

NI cvrs




PRYSHM Yowth Participant Recruitment Flow Chart
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Targeted Instagram Targeted Facebook
= ads posted for 48 ads posted for 48
= hours bours u
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= - were
E 4 youlls i no1 connected with
= start survey
[ | 1 youth &id
a Yo not
y o3 . cmd:cm respond to meet
[ > basel with licensed
% o chologist
P 5 aores psychologi
¥ 18 completed
= the bascline
survey and were * Some youth may have clicked on both
enrolled in the ads and some youth started the eligibility
study criteria twice
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Fraudulent Responder Screening

Four step screening process

A

Suicidality
‘ risk
Z0oom screen
‘ Classification
coding
Eligibility
Screener
N cvs




Classification coding

Classification coding criteria
* Meta-data
* |P Address
(scamalytics.com IP
address fraud check)
* Response location
* Respondent identifying
information
« Respondent contact
information
* Respondent social media
accounts
« Open-ended responses

Zoom call classification criteria

 Verified reported eligibility and
classification criteria
« Asked additional questions
that only the respondent would
Know
* E.g., what is the name of
your high school? School
mascot?




Quality Delivery

Goal: High quality delivery, delivered with fidelity

» Hired talented facilitators

* Clearroles

» Clear, concrete responsibilities specified in protocols

« Strong, regular supports

* Prompt quality monitoring

 Information management, problem-solving and feedback

systems N —




Engagement and Retention Strategy

. Engaging and active sessions

. Minimize burdens during protocol design

. Explain importance of their participation CERTIFICATE OF COMPLETION
. Promptly respond to inquiries "‘"““;""‘“”““‘“

ame
. Send reminders for study interactions = ’“‘l‘_““"i‘" "

FROAMOTING BESUENT sOUTH WITH STROMNG MEARTS AMD D4

. Accommodate participant schedules as
much as possible

ACLEANDER AARDUSAR LICEENS
A e

THEY TN, T

. Provide a comfortable and friendly
environment

. Show appreciation and recognition
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Next steps

 Measure and analyze process and impact

 Make sense of key issues
— E.g., Safety
— E.g., Recruitment (including fraudulent activity)
— E.g., Feasibility

* Apply for RO1 as appropriate
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Contact Information

Joseph Gardella, Ph.D.

Postdoctoral associate, Interpersonal Violence Research
Laboratory

Website: http://cyfs.unl.edu/academies-bureaus/ivrl/index.php
Email: joseph.gardella@unl.edu
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Capacity Building Strategies

 Hiring, training, and supporting
— Action research team
— Expert queer adult facilitators . T /
» Establish and engage boards / \
— Expert Advisory Board (as needed)

— Youth Advisory Board (~monthly)
— Data and Safety Monitoring Board (~monthly)

Act




Ongoing Reflections On Team Building

Core team building-blocks

* Talent

« Clear strategies and roles

« Strong collaboration structures and culture
* Problem-solving skills across the team

* Project and information management




What PRYSHM Looks Like
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What PRYSHM Looks Like

SESSION 1

NAMING AND CELEBRATING MYSELF

Session Objectives

1) Ensure soens feel welcomse, gain awareness of the premise of the program, and
Snderstand COTUTRINGLY AZrOOmCTie.

2) Foster a shared enderstanding of mmportant termuinology (€ .. sexual onentation, peader
ey, peader caprossion, intersectional identition

3) Review syths and facts shout LGBTQIAZS* people

4) Leam and practce positive affinmation ==
Sewsion Materials g
o Laptop with webeam snd working speakenyvmacrophbone :]
o leadphonos (if needad)
o Relable Wi-Fi
o PowerPoint shdes
o Program manusl
o Ccll phone (in cae you need 10 call Katie, Heather, oe Alex)
® In e quiet and privale Jocalion g 50 0NC 0N S0¢ OF hear youleens
Welcomes & Iatrodoctions (side | & 2)
While we are woiting for the progrom fo stort, please tobe 0 flew minutes 8o compiete thix gusck
23 misute swvey:
An ahermanve lind is: hnps fumieducation ag) 4 FellarmV_IHAQLCRNDED
BUT the fok sbove thould work | It Bascally takes you 50 the Qualtrics hnk!
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Facilitation Tigs
One of the stronpest predicievs of positive progrem osscomes Is highly trained facilivasers. No

amer how well-wrimes the content of the program is, withowt highly effective sad cagaging
facinsices, the program will sot de effective. Thus, it is critical that fecilauoes be highly traised
and deliver the progeam with high levels of fidelity and demsosatrane other critical facilination
skills (e g, enthusiasm, enpagement) Keown 10 affect peograms oolcomes

Strategies that will help emsure strong facilitation

Deliver program with fidelity, Fidelity means delivering the program as it & imdended. Fadelity
inchedes things like sticking 10 the script and making sure all program activitios are dclivered ;s
doscribod. In other words, fidelity means dolng everything that & in Shis program manual. We
know from research that programs are most effective when they are delivered with Adelity I
also helps us 10 be moee conclusive m saying what is and what is not working when we evalsate
the program % determine & impact. We will be moailoring fidelity ¥ia the somion reccedngs. If
you drifl from the curmicsium, you will be smked o shace why (¢ g, ran out of time) afler cach
SER00 80 We can document resson for devistions and work with you o improve fidelity

Practice fp: 1t is snportant that you repeatedly review S content of the program so that you can
Schiver ot with fidelity without having % rely beavaly oa the program manual whon talking durmg
sessions. Reading from a program manual %0 teons will kead to participant boredom, Sk of
engagement, and make o difficult for them % build rapport with you. Coanecting on a personal
Jevel with tocms is critical 1o e sacoess of a prevention program. Fidelty is particullly critical
when delivering skalls-tasod peogram content, sach as helping teens %0 learn how to
communicato assertively o istervene if ssother foen s drinking or experiencing dating

violence.

Study pregram manual frequently with a co-facilitater. In addton w0 intensive Taining and
weekly suporvision sessions, # s important fhat you “stedy”™ is program masual frequently.
Always practice with your co-faciluator at Jeast once, if not mare, before each session, especially
when you are new to leaming the program. This will belp you o feel more confidens and deliver
the program with Sidelity, and without the neod 10 rely too much on your manual derisg e
session. You should always reach out 30 Katie, Heather, N, sad'or Alex with guestions on the
program, how 1o impeove your facilitation sklls, etc. In addition 1o the traming, you will be
participating in weekly sspervision while facilitating the program

Prepare yourself before the start of 8 session. In addmon 0 practiong proe (0 4 session wil
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What PRYSHM Looks Like
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PRYSHM Flow
Diagram

Pre-pilot study
(n=723)

\ 4

Open pilot trial
(n=18)

Pre-Screening
Day -30-Day 1

Time 1
Day -30-Day 1

Intervention
Day 1 —Day 60-87 =10

Time 2
Day60-87=10

Exit Interviews

Day70-97=10

Time 3
Day 150-177 =10

Intervention for Amm 2
Day 160 - 187 = 10

Flow Diagram (randomized controlled trial)

Conduct informed consent process.
Total N: 300 LGBTQIA2S~+ dating vouth (ages 15 - 18)
Pre-screen potential participants by inclusion and exclusion cntena.

1

Perform baseline assessments (Time 1 survey).

See Section 1.3, Schedule of Activitiesand Section 1.5 Inclusion Criteria

Am 1 completes PRY SHM intervention over 9 weeks; Amm 2 does not.
Fidelitv checking completed throughout program

4

Time 2 survey administered immediately after program for Arm 1; Arm 2
also takes survey at thistime.

Exit interviews with some Arm 1 participants (n = 15) refer to Section 13,
Schedule of Activities

Time 3 posttest
survey administered
3 months after Time
2 for both Amms

Amn 2 participants complete PRY SHM intervention over 9 weeks

34



Minority Stress Theory

S >
i (h) Coping and Social
(a) Circumstances (¢) General Suppox“:.s
in the Environment | 2 | Stressors (Community and Individual)

. (d) Minority Stress (1) Mental
— (b) Minority Status = Processes (Distal) Health
(Sexual Onentation, Preiudice Events Oute o
Race/Ethnicity, =7 rejudice Events utcomes
R (Discrimination, > (Negative,
Gender) : e
Violence) Positive)

() Minority Stress
Processes (Proximal)
] (Expectations of Rejection,
Concealment, Internalized
Homophobia)

(¢) Minority Identity
<— | (Gay, Lesbian, Bisexual)

—> | (g) Characteristics of Minority Identity

(Prominence, Valence, Integration)

Meyer et al., 2003



Discrimination
&
hate-based
victimization

Minority Stress Model

Internalized
homophobia/
biphobia/
transphobia and
identity
concealment

Deleterious
outcomes
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PRYSHM Programming + Logic Model

Intervention Key Components

Minority Stress/Positive Identity

Development Components
-Exposure to adult SGM role models
(including SGM adults of color)
-Connection to other SGMY
-Discussion of intersectionality
-Coping with minority stressors
-ldentification of values and hopes,
goals, and dreams for the future

DV Prevention Components
-Healthy coping
<Conflict resolution skills
-Sexual refusal skills
-Bystander intervention skills
-Correcting misperceptions of social
norms

AU Prevention Components
-Healthy coping
-Alcohol refusal skills
-Bystander intervention skills
-Protective behavioral strategies
-Correcting misperceptions of social
norms

=

f

Intermediate Outcomes

Decrease identity concealment

[ Decrease internalized homo/bi/transphobia

Increase LGBTQ+ sense of community

‘ Increase healthy coping

Increase conflict resolution skills

Increase refusal skills

Increase positive bystander behaviors

Increase accurate perceptions of social
norms

Increase protective behavioral strategies

Increase hope for the future

' Increase positive racial/ethnic/cultural
' identity (administrative supplement)

=

I

Primary (& Secondary)
Outcomes

Decrease DV perpetration

Decrease DV victimization

Decrease AU
(actual, intentions, willingness)

(Decrease alcohol consequences)

(Decrease drug use)

(Decrease depression)

(Decrease sexual risk taking)

Program moderators (exploratory): demographics (race/ethnicity by subgroup, age, gender) and programming (dosage, facilitators)

Online
Intervention:
O weekly
sessions with
10-20 queer
youth and 2
adult queer
facilitators

\
N\

CYFS
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