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Turnover in ECE

• Prevalence of turnover is 10% to 40%1

• Many are leaving the field2

• Reasons for leaving are complex3
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Turnover and Compensation

• There is some evidence tying turnover to low 
compensation4

• Further, there is some evidence that ECE 
professionals view their compensation as related 
to their intent to leave5
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Turnover and Burnout

• Less work looking at turnover and burnout
• Burnout as wellbeing vs burnout as an outcome of 

poor wellbeing
• Emotional Exhaustion aspect of burnout linked to 

intention to leave6 
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Present Study

• Call for studies to look beyond compensation7

• Reviews of workforce wellbeing emphasize that 
compensation alone will not retain the workforce8

• Professionals’ reasons for staying or leaving are 
complex9

• How do we go beyond compensation to 
understand intent to leave?
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Research Questions

•What is the current experience of wellbeing 
(physical and psychological) for HS/EHS direct 
service employees?

•How are workforce burnout and likelihood of 
leaving their program related over and above 
compensation for HS/EHS direct service 
employees?
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Research Questions

•If there is a positive relationship between burnout 
and likelihood of leaving their program, what are 
HS/EHS direct service employees' experiences 
regarding wellbeing in groups with high/low 
burnout and increased/reduced likelihood of 
leaving their program?
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Mixed Methods
• Convergent design
• Quantitative survey (n =594)
oElectronic survey
oDescriptives
oRegression

• Qualitative focus groups (n = 77)
oContent analysis

• Integration
oJoint display table for related 

themes and constructs
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Participants
• 19 of 22 Head Start 
grantees

• Quantitative survey

• Qualitative focus 
groups

19 
grantees 
n = 594

12 
grantees 
n = 77

22 Head Start grantees

n = 404 survey 
participants
n = 77 focus group 
participants
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High and Low Groups
• Mean burnout score
• Mean likelihood to 
leave score

• "High" group
o2 grantees
on = 54

• "Low" group
o3 grantees
on = 152
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Quantitative 
Findings
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Predictors of Intent to Leave

•Block 1: Intent to Leave 
Regressed on Yearly 
Compensation

•Block 2: Intent to Leave 
Regressed on Yearly 
Compensation and Burnout
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Qualitative
Findings
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Sense of Purpose/Mission

I think what's great about watching these 
children is that we get to see them grow from 
day to day. We get to see their accomplishments 
from day to day.
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Job Demands
It’s also going home at night and thinking how can I 
help this child learn this skill?  How can I make my 
classroom better?  How can I do this differently to get 
through to my kids?  That you’re always 
thinking .  And on weekends I’m always doing-looking 
up activities for lesson plans....It’s not just physical, 
it’s mental and…I don’t know.  It’s everything.
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Job Demands

…sometimes the mental stuff is hard.  Especially in 
the work that we do.  The things that we deal 
with.  The things that I see.  I tend to take on 
everybody’s problems and hold on to them...
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Relationships with Parents

…returning families…we really build a bond with 
them…when we have multiple kids over the 
years. I really like that aspect of it. And I think we 
have really good relationships
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Compensation: 
Pay Structure & Pay Parity
Our pay is completely lower than a normal [public 
school] teachers’ pay…that’s a big struggle.

The only reason I make what I make right now is 
because every time they hire someone new to be 
my co-worker, they have to bump me up to meet the 
same wage they’re hiring those people [new hire] at. 
They can’t hire anybody to do this job for what I’m 
actually making.
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So you’ve got qualified staff…and I’ve watched them 
leave over the years because they can’t pay their bills. 
They have to find something else you know, and the 
mental and emotional stress is just too much… and you 
watch them leave and we’ve dwindled down…I think 
that pay is the biggest factor in why we aren’t getting 
more people in here to do what we do.

Compensation: 
Recruitment & Retention
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Benefits: 
Employee Assistance Programs (EAP)
 EAP is a program that we get perks…we’ll get a 
gift card for going to our annual check-up.

They have a program that we can use for 
counseling…we have counseling meetings that 
we can use for free.
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Benefits: 
Health Insurance

In the early childhood field it’s hard to find a place that 
offers healthcare, so the fact that Head Start [their 
particular agency] offers this is really great…

I can’t afford to pay for the [employee sponsored] 
health insurance. It’s awesome that they provide it…, 
but when you are living paycheck to paycheck…you 
struggle with the idea of even buying the benefit.
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Benefits: 
Personal Time Off (PTO)

Sick leave, being able to use that if we need a 
mental health day.

I am at 375 hours [of earned PTO] ... I know why 
people rack up all this leave, because you feel 
bad for taking any time off.
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Staffing
because we can’t get people in [hired]…, I 
take so much work home or…I’m here late 
at night.” and “I find myself, because of 
being so short staffed, working a lot more 
hours than I’m comfortable with and 
therefore, I do put off physical things for 
myself.…I find myself coming back to work 
to catch up.
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Mixed Methods 
Findings
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Demands
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Compensation and Benefits
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Relationships with Parents
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Conclusions

•Compensation for High and Low groups is different
•However, no difference in financial stability
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Conclusions

•No apparent differences in wellbeing between High 
and Lowe groups

•But something is driving the differences in burnout 
and intent to leave
–If not wellbeing and compensation, then what?
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Discussion Questions

•How can information from this study inform or 
advance early childhood practice? 

•How can information from this study inform or 
advance early childhood public policy? 

•How can lessons from practice or policy inform 
this line of research? 
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