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Slide 2: 

• Today we are going to focus on discussing the 
importance of family involvement 
 

• We will be discussing specific strategies that if applied 
correctly can improve the school’s approach to family 
friendly practices 
 

• Finally we will discuss how these strategies impact 
our environment & how we can take steps towards 
improving partnerships with families in our schools.    
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 
 

Slide 3: 
• Review the definition of Indicator 8 of Part B of the 

Individuals with Disabilities Education Act (IDEA).   
 

• Focus on the importance of involving families in the 
education process and strengthening partnerships 
between families and schools. 
 
Every state is responsible for taking positive steps to 
include families.  The Department of Education 
monitors parents perception of how well schools 
reach out to families and how this improves services 
for their students.   
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 

 
 
 
 
 
 
 
 
 

Where are we going today?

Let’s talk about family involvement
What are some strategies to improve how we 
get families involved? 
Feedback & Goal Setting

 
 
 
 
 
 
 
 
 
 

Indicator B-8 

Percent of parents with a child receiving 
special education services who report that 
schools facilitated parent 
involvement as a means of 
improving services and 
results for children with disabilities

 
 
 
 
 
 
 
 
 
 

Best Practices for Improving Homework:  
Presenter Notes 
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Slide 4: The 4 A’s 
* More information is contained in the PowerPoint 
presentation at the end of this document* 

 
• For flourishing family‐school partnerships to occur, 

certain condition should be met.  
o These include:  

 An approach that invites and expects 
family involvement 

 Positive attitudes educators hold 
regarding family involvement 

 A welcoming atmosphere created by 
educators.  

 Once these conditions are in place, 
effective family‐school partnerships 
can take place (actions).  

____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 
 
 

Slide 5: 
• Discuss how the approach, attitude and atmosphere 

must be appropriate before parent friendly “action” 
can be taken. Conduct a discussion with the audience 
of suggestions of how these areas can be improved 
within your school environment.    
 

• This is a schematic to better understand how the 4 
A’s connect 
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 
 
 
 
 
 

 
 

The 4 A’s  

Approach
Attitude
Atmosphere
Actions

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Developing Pathways to 
Partnerships
Prerequisite Conditions: “3 A’s” must be in place for Actions 

to be accepted and effective

Approach

Atmosphere

Attitude

Actions
Communicating a tone of 

partnership through bidirectional 
home-school communication and 
fostering family involvement in 

learning at home

Successful learning 
opportunities and 

outcomes for 
children

(Christenson & Sheridan, 2001; Sheridan & Kratochwill, 2008)  
 
 
 
 
 
 
 
 
 
 

386



Improving Relationships & Results: Building Family School Partnerships 
Homework Strategies Module 

Presenter 
Notes 

 

National Center for Special Education Accountability Monitoring (NCSEAM) in collaboration with the  
Future of School Psychology Task Force on Family School Partnerships 
www.accountabilitydata.org 

Slide 6: 
• Natural connections ‐ provides a natural connection 

between home and school 
 

• Extending learning environment – academic learning 
is not limited to the school day during class periods, 
rather it extends beyond into other parts of the day 
and child’s environment 
 

• Reinforcement ‐ reinforces academic learning from 
the school day at home 
 

• Promotes communication – homework promotes the 
communication between the school environment and 
home  
 

• Involving parents in homework is important for 
positive academic outcomes! 

_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________ 

 
Slide 7: 

• Point person – Select one person from each grade to 
be available for parents to contact regarding 
homework questions.  This person could provide 
parents information concerning school homework 
policies, homework clubs, peer tutoring, or contact 
information for teachers 
 

• Flexible planning – Schedule parent‐teacher 
conferences with flexibility and consideration for 
parents’ availability 
 

• Common planning periods – Coordinate a common 
planning period with other relevant teachers during 
the school day in order to plan homework together  
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 

 
 

Importance of Homework
Natural connections
Extending learning environment
Reinforcement
Promotes communication

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Responsibilities

Point person
Flexible planning
Common planning periods
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Slide 8: 
• Homework Hotlines – Establish systems for parents to 

gain access to assignments by telephone/voice mail 
(“homework hotlines”) or web‐based sites 
 

• Homework Planners‐ A homework planner kept by 
each student provides an opportunity to write down 
assignments and special instructions for work or 
projects.  This is also a good way for parents to know 
what assignments their students are bringing home. 
 

• Email; phone; voicemail  ‐ Telephone network hot 
lines (email; voicemail) should be established so that 
parents can call teachers or parents when questions 
or problems arise over homework assignments 
 

• Mail ‐ Mail important information about homework 
home 
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Communicating about 
Homework

Homework Hotlines
Web-based sites
Homework Planners
Email; mail; phone; 
voicemail
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Slide 9: 
• Explain that the following ideas are to help students 

with homework by providing them with an 
opportunity to ask questions from teachers and 
receive peer support with assignments.  These 
suggestions are not intended to take the “home” out 
of home work but they provide an alternative to 
parents when they feel they are having difficulty 
assisting their student.  These ideas also facilitate 
positive communication between school and home 
 

• Study halls – Allow adequate study time during school 
hours for students to complete homework  
 

• Community volunteers – Recruit community 
volunteers to assist students in completing 
homework 
 

• Homework clubs – After school “homework” clubs 
may be offered that offer support for students who 
may need assistance in completing their homework 
and provides a clear time when homework is 
expected to be completed  
 

• Peer tutoring programs – peer tutoring programs 
could be offered which would offer peer assistance 
for questions related to homework 
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 
 
 
 
 
 
 
 
 
 
 

 
 

Schools Can Establish . . . 
Study halls
Community 
volunteers
Homework club
Peer-tutoring 
programs
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Slide 10: 
• List of major projects ‐  Early in the school year, 

provide a list to parents describing the main projects 
and assignments for the year   
 

• Homework planners – Consider using homework 
planners for communication purposes and to keep 
the students organized for homework tasks 
 

• Frequency & consistency – a homework system 
should be used everyday with consistency.  To be 
effective the student must know what is expected of 
them and be prepared for homework time with 
assignments & materials readily available  
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 

 
Slide 11: 

• Positive reinforcement system – Teachers should 
establish a positive reinforcement system for work 
completion – individual or class wide strategies (e.g., 
chart moves; sticker charts, etc)  

 
• Review assignments – Teachers should review 

assignments during class and make sure the students 
are capable of the work 
 

• Prompt feedback – Teachers should provide feedback 
about homework assignments (completion & 
accuracy) as soon as possible.  This will promote 
positive results for the student regarding completion 
and prevent against practicing errors if the homework 
contained mistakes 
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 

 
 

Tips for Teachers
Communication routines

List of major projects
Homework planners
Frequency & consistency

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Tips for Teachers

Positive reinforcement 
system
Review assignments
Prompt feedback
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Slide 12: 
• Indicate timeframe – teachers should provide parents 

with an approximate amount of time students should 
work on homework, including a breakdown of how 
long each assignment is anticipated to take  
 

• Acknowledge differences – given differing ability 
levels of students, teachers should acknowledge 
student differences, and needs.  This should be 
communicated appropriately with parents & 
assignments should reflect these differences  
 

• Homework not complete? Teachers should contact 
parents immediately if homework is not being 
completed.  Teachers should also establish some 
system of consequences for not completing 
homework (e.g. all work must be completed the next 
night, not participating in fun activities during the 
school day in lieu of completing the unfinished work; 
special rewards for students who do complete all 
homework – similar to a perfect attendance award – 
for a specific period of time) 
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Tips for Teachers

Indicate timeframe
Acknowledge differences
Homework not complete?

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

391



Improving Relationships & Results: Building Family School Partnerships 
Homework Strategies Module 

Presenter 
Notes 

 

National Center for Special Education Accountability Monitoring (NCSEAM) in collaboration with the  
Future of School Psychology Task Force on Family School Partnerships 
www.accountabilitydata.org 

Slide 13: 
• Scheduled daily activity – Parents should make 

homework a planned daily activity  
 

• Establish a routine – Parents should establish a 
homework time and place to be followed everyday.  
Have the child complete homework assignments at a 
table while sitting in a chair, with enough room to 
work.  It may be necessary to have the student in 
close proximity to the parents so that parents can be 
sure homework is being completed and distractions 
are reduced.   

 
• Decrease distractions – Parents should decrease 

distractions such as noise, siblings, and television 
while child is completing assignments 
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 

 
Slide 14: Refer to Handout 4 

• Review tasks – Parents should review work that 
needs to be completed with the student before the 
child begins the assignments 
 

• Monitor time – Parents should monitor how much 
time their child is spending on homework each night  
 

• Provide praise & feedback – Provide the child with 
praise and reinforcement for homework completion 
(see praise and reinforcement handout) 
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 
 
 
 

 
 

Tips for Parents

Scheduled daily 
activity
Establish a 
routine
Decrease 
distractions

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tips for Parents

Review tasks
Monitor time
Provide praise &
reinforcement
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Slide 15: 
• Promote independence – Parents should promote 

students’ independence in homework completion.  
One way to do this is to structure homework 
practices (e.g. the amount of time or number of 
problems that should be completed each night) 

 
• Allow breaks – It may not be possible for the student 

to sit and attend to all homework at one time.  
Parents should provide periodic breaks from 
homework as necessary. 
 

• Incorporate siblings – Parents should attempt to 
incorporate siblings into the homework routine 
whenever possible.  For example, an older sibling may 
be able to “tutor” or review concepts with a younger 
student or oral reading practice or flash cards drills 
may be performed between siblings.  
 
 

_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Tips for Parents
Promote independence
Allow breaks
Incorporate siblings
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Slide16: Refer to Handout 1, 2 & 3 
• Student task – Remember that homework is the 

student’s responsibility, not the parents or teachers! 
 

• Homework planner – Students should keep a 
homework assignment planner, which lists 
assignments and is checked and signed by both 
parents and teachers daily (see homework planner 
handout)  
 

• Attend conferences – Invite students to attend 
parent‐teacher conferences, and allow them to 
provide input with some assistance 
 

• Self monitoring – Teach students to self‐monitor 
homework completion and accuracy  
(A self‐monitoring handout is included in the packet.  
This handout includes an explanation of the 
procedures and provides as example of a completed 
self monitoring chart) 
 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 
 
 

Slide 18: 
• Discussion points for your school staff 

 
____________________________________________
____________________________________________
____________________________________________
____________________________________________ 
 
 
 
 
 
 
 
 
 

 
 

 
Student Responsibilities

Student task
Homework planner
Attend conferences
Self monitoring

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Questions for you. . .
Taking local context into consideration, how 
might this information need to be modified?
What are the potential barriers for using this 
model for homework strategies?
How can we overcome these barriers?
What support is necessary from administration?
What support is necessary from other school 
staff?
How will we ensure this support is offered and 
barriers are overcome?
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Evidence‐Based Family‐School Interventions with Homework 
 
What we know… 
 
Model:   Homework Strategies 
 
Goal:   

• Provide effective homework strategies  
• Complete school work, reinforce academic learning, and promote home‐school 

communication  
• Extend the learning environment and provide a natural connection between home and 

school 
• Involve parents in homework 

 
Description: 

• Provide communication strategies for teachers, parents, and students related to 
homework 

• Offer suggestions for parents regarding establishing an appropriate homework 
environment within the home  

• Provide suggestions for teachers and schools to improve homework effectiveness  
 
Methodological Rigor of Various Studies: 

• Appropriate unit of analysis 
• Appropriate outcome measures 

utilized  
• Multiple assessment methods 
• Information obtained from multiple 

sources 

• Educational‐clinical significance of 
change assessed 

• Studies conducted in natural 
environments 

 

 
Results:  

• There is a positive relationship between homework completion and academic 
completion, for students with and without learning difficulties   

• Several studies have shown that specific strategies are effective in increasing the 
quantity, as well as the quality of homework completed  

• Suggested strategies have been associated with an increase in parental involvement in 
their child’s academics  
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What we don’t know… 

• Outcome effects with longitudinal 
studies of early interventions 

• Effects with significantly larger 
sample with random assignment 

• Effectiveness with a culturally and 
linguistically diverse population 

 
• Long‐term outcomes of strategies  
• Effectiveness of homework 

completion among various academic 
subject areas

 
 
 

396



Improving Relationships & Results: Building Family School Partnerships
Homework Strategies Module  

National Center for Special Education Accountability Monitoring in collaboration with the 
Future  of School Psychology Task Force  on Family School Partnerships
www.accountabilitydata.org

The 4 A’s: 
Creating Conditions for Family-

School Partnerships

The Future of School Psychology Task Force on  y gy
Family-School Partnerships

Susan Sheridan, Jenny Burt, Ashley Taylor, Andy Garbacz, Katie Black, 
Katie Magee, Laura Mullaney, Katie Hraban, Kelly Rasmussen

Nebraska Center for Research on Children, Youth, Families and Schools
University of Nebraska-Lincoln

The Four A’sThe Four A’s

Certain attitudes and beliefs need to be in place Certain attitudes and beliefs need to be in place 
before any familybefore any family--school intervention can be school intervention can be 
effectiveeffective

Four A’s (Approach, Attitudes, Atmosphere, Four A’s (Approach, Attitudes, Atmosphere, 
and Actions) define the conditions that are and Actions) define the conditions that are 
necessary for effective familynecessary for effective family--school school 
partnershipspartnerships

Developing Pathways to Developing Pathways to 
PartnershipsPartnerships

Prerequisite Conditions:Prerequisite Conditions:
These “3 A’s” must be in place for Actions These “3 A’s” must be in place for Actions 
to be accepted and effectiveto be accepted and effective

Approach

Atmosphere

Attitude

Actions
Communicating a tone of 

partnership through bidirectional 
home-school communication and 
fostering family involvement in 

learning at home

Successful learning 
opportunities and 

outcomes for children

(Christenson & Sheridan, 2001; Sheridan & Kratochwill, 2008)(Christenson & Sheridan, 2001; Sheridan & Kratochwill, 2008)

ApproachApproach

ApproachApproach:  The framework for engaging in :  The framework for engaging in 
positive interactions with familiespositive interactions with families

Belief in Belief in shared responsibilityshared responsibility is central to familyis central to family--ff p yp y yy
school partnershipsschool partnerships
Both families and educators are Both families and educators are essentialessential for children’s for children’s 
growth and developmentgrowth and development
Emphasis placed on Emphasis placed on relationshipsrelationships between family between family 
members and educators, rather than on separate members and educators, rather than on separate 
roles that each assumeroles that each assume

ApproachApproach

How To Engage in a Partnership Approach:How To Engage in a Partnership Approach:
Request parental assistance Request parental assistance –– create opportunities for create opportunities for 
dialogue and empowering parentsdialogue and empowering parents
Encourage a role for parents Encourage a role for parents –– share information and share information and 
resources to solve concernsresources to solve concerns
Provide rationales and expectations for families and schools Provide rationales and expectations for families and schools 
to work togetherto work together
Structure interventions that require cooperation and Structure interventions that require cooperation and 
communication (e.g., homecommunication (e.g., home--school notes, home school notes, home 
reinforcement for school performance)reinforcement for school performance)
Increase responsibility for successful outcomes by including Increase responsibility for successful outcomes by including 
all participants (parents, teachers, and child when all participants (parents, teachers, and child when 
appropriate)appropriate)

AttitudeAttitude
AttitudeAttitude: The values and perceptions held about family: The values and perceptions held about family--

school relationshipsschool relationships

Includes attitudes that:Includes attitudes that:
All families have strengths.All families have strengths.gg
Parents can help their children succeed in school Parents can help their children succeed in school ---- they they 
must be provided with the opportunity and necessary must be provided with the opportunity and necessary 
information and support.information and support.
Parents have important information and perspectives Parents have important information and perspectives 
that we need to help educate their children.that we need to help educate their children.
Parents and educators each bring unique and important Parents and educators each bring unique and important 
perspectives and expertise to the table as coperspectives and expertise to the table as co--equals.equals.
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AttitudeAttitude
How To Adopt a Partnership Attitude:How To Adopt a Partnership Attitude:

Attempt to take parents’ perspectives whenever possible.Attempt to take parents’ perspectives whenever possible.
Ask yourself:Ask yourself:

Do I put myself in the parents’ place and mentally reverse roles to Do I put myself in the parents’ place and mentally reverse roles to 
consider how I would feel as the parent of the child about whom consider how I would feel as the parent of the child about whom 
h ?h ?there are concerns?there are concerns?

Do I really believe that parents are equal to me as a professional and Do I really believe that parents are equal to me as a professional and 
are experts on their child?are experts on their child?
Do I consistently value the comments and insights of parents and Do I consistently value the comments and insights of parents and 
make use of their reservoir of knowledge about the child’s total needs make use of their reservoir of knowledge about the child’s total needs 
and activities?and activities?
Do I listen to parents, communicating with words, eyeDo I listen to parents, communicating with words, eye--contact, and contact, and 
posture that I respect and value their insights?posture that I respect and value their insights?
If I had a child in this situation, what information would I want and If I had a child in this situation, what information would I want and 
how would I like to be treated?how would I like to be treated?

AtmosphereAtmosphere

AtmosphereAtmosphere: The climate in schools for families and : The climate in schools for families and 
educators to engage as partners.educators to engage as partners.

The affective climate in interactions among families and schools.The affective climate in interactions among families and schools.
Th h i l li i h l h k h i i i dTh h i l li i h l h k h i i i dThe physical climate in schools that make them inviting and The physical climate in schools that make them inviting and 
“family“family--friendly.”friendly.”
AllAll families must feel welcome!families must feel welcome!

Differences in parent backgrounds & experiences must be Differences in parent backgrounds & experiences must be 
recognized.recognized.
Personal difficulties in school or previous conflicts may be Personal difficulties in school or previous conflicts may be 
prominent.prominent.
Ethnic, linguistic, religious, class differences can widen the Ethnic, linguistic, religious, class differences can widen the 
gap.gap.

AtmosphereAtmosphere

How To Create an Inviting Atmosphere:How To Create an Inviting Atmosphere:
Recognize and appreciate diverse family structures, Recognize and appreciate diverse family structures, 
circumstances, and responsibilities, and how they circumstances, and responsibilities, and how they 
may impact rolesmay impact rolesy py p
Make your classroom welcoming and familyMake your classroom welcoming and family--friendlyfriendly
Spend time getting to know families and developing Spend time getting to know families and developing 
onon--going relationshipsgoing relationships
Refrain from making assumptions and Refrain from making assumptions and 
generalizations about familiesgeneralizations about families

ActionsActions

Actions:Actions: What schools do to build partnerships and What schools do to build partnerships and 
shared responsibility for education with families shared responsibility for education with families 
through effective communication.through effective communication.

There is no oneThere is no one--size fits all approachsize fits all approach
Examine your current practices for partnering with Examine your current practices for partnering with 
families, and your willingness to include families and families, and your willingness to include families and 
ask for their inputask for their input
Effective communicationEffective communication and and administrative supportadministrative support
are are key!key!

Actions: CommunicationActions: Communication

How To Practice Effective Communication:How To Practice Effective Communication:
Provide regular information to parents about their child’s Provide regular information to parents about their child’s 
progress (e.g., make “good news” phone calls; use homeprogress (e.g., make “good news” phone calls; use home--
school notes; share information through eschool notes; share information through e--mails, weekly mails, weekly 
folders newsletters)folders newsletters)folders, newsletters)folders, newsletters)
Engage in effective conflict management strategies by using Engage in effective conflict management strategies by using 
clarifying statements and problemclarifying statements and problem--solving strategiessolving strategies
Use words that convey a partnership (e.g., “we, us, and our” Use words that convey a partnership (e.g., “we, us, and our” 
versus “you, I, yours, and mine”) versus “you, I, yours, and mine”) 
Share information about how families can help their child at Share information about how families can help their child at 
homehome

Actions: CommunicationActions: Communication

How To Practice Effective Communication:How To Practice Effective Communication:
Use statements that express concern for the childUse statements that express concern for the child
Retain focus on the child’s goals and how to achieve Retain focus on the child’s goals and how to achieve 
them togetherthem togetherthem togetherthem together
Elicit ideas, information, and perspectives from Elicit ideas, information, and perspectives from 
parents using openparents using open--ended questions (e.g., “How?” ended questions (e.g., “How?” 
“When?” “Describe”)“When?” “Describe”)
Paraphrase and validate message from parents to Paraphrase and validate message from parents to 
check understanding (e.g., “I hear you saying…”; check understanding (e.g., “I hear you saying…”; 
“You are concerned about…”)“You are concerned about…”)
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National Center for Special Education Accountability Monitoring in collaboration with the 
Future  of School Psychology Task Force  on Family School Partnerships
www.accountabilitydata.org

Actions: Administrative SupportActions: Administrative Support

Establish policies for partnering with all familiesEstablish policies for partnering with all families
Include policies for:Include policies for:

Requesting parental input throughout all phases of Requesting parental input throughout all phases of 
decisiondecision--making, not just when problems arisemaking, not just when problems ariseg, j pg, j p
Participation of parents who lack literacy skills or do Participation of parents who lack literacy skills or do 
not speak Englishnot speak English
Professional development for teachers and staff to Professional development for teachers and staff to 
enhance their effectiveness with parentsenhance their effectiveness with parents
Opportunities for parents to assist in the Opportunities for parents to assist in the 
instructional process at school and at homeinstructional process at school and at home

Key Points to RememberKey Points to Remember

The development of effective approach, attitude, The development of effective approach, attitude, 
atmosphere and actions takes time.atmosphere and actions takes time.
The aforementioned strategies may not work equally The aforementioned strategies may not work equally 
for all students, families, and educators.for all students, families, and educators.
I di id l h l di h ( ) fI di id l h l di h ( ) fIndividual schools may want to discuss what type(s) of Individual schools may want to discuss what type(s) of 
programs will best meet their needs and school programs will best meet their needs and school 
communities.communities.
Committing the time and resources while developing Committing the time and resources while developing 
and implementing effective strategies will allow the and implementing effective strategies will allow the 
process and outcomes to be most effective.process and outcomes to be most effective.
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