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Family 
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Child 
Adjustment 

Family Context 
  Economic or 

 social stress 
  Substance 

 abuse 
  Parent 

 depression/ 
 PTSD 

  Marital  
 problems 

  Oppression 

Overview Model Guiding the 
Family-Centered Intervention 

Cultural Context 



The	
  Challenge	
  of	
  Middle	
  School	
  
and	
  the	
  Transi=on	
  to	
  HS	
  

  Decreased	
  parent	
  involvement	
  in	
  school	
  
  Increased	
  problem	
  behavior	
  

  Increases	
  in	
  peer	
  group	
  influence	
  on	
  
behavior	
  

  Decreased	
  aWendance	
  and	
  achievement	
  

  Increases	
  in	
  substance	
  use	
  
  Development	
  of	
  iden=ty	
  and	
  sense	
  of	
  self	
  



General	
  trends	
  in	
  substance	
  use	
  
from	
  6th	
  grade	
  to	
  9th	
  grade	
  



	
  Challenges	
  to	
  working	
  with	
  
families	
  in	
  schools	
  

•  Parents	
  don’t	
  want	
  to	
  aWend	
  paren=ng	
  groups	
  

•  Schools	
  don’t	
  have	
  resources	
  to	
  engage	
  
parents	
  in	
  these	
  interven=ons	
  

•  How	
  can	
  we	
  work	
  with	
  parents	
  within	
  
schools?	
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Direct Support for Change 

Family Intervention (Indicated) 

Family Resource Center (Universal) 

Family Check-Up (Selected) 

Norm-Setting and Information Dissemination 

Family Appraisal and 
Motivation for Change 

A Multilevel Model for Parenting Interventions 
Within a School Ecology 
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  An Overview of the Ecological Strategy  
(Dishion & Stormshak, 2007) 
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  Feedback Session: 
Scoring and Summary Forms 

  Parent self-assessment 

  Support and clarification 

  Assessment feedback 

  Exploration of MENU 
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Quebec City 2001 

Everyday Parenting Curriculum 

Incentives for Behavior Change 
  1. Achievable goals 
  2. Positive behavior support  
  3. Incentive plans 
  4. Effective behavior plans 
Limit-setting and Monitoring 
  5. Monitoring and active listening 
  6. Limit-setting and SANE guidelines 
  7. Consequences and ignoring 
  8. Emotional regulation 
Relationship Skills 
  9. Reducing conflict and negotiation 
10. Family problem-solving 
11. Proactive parenting 
12. Relationship building and  
       maintenance skills 

Family Check Up 
(Tailor Sessions) 

Feedback 

Collaborate on 
Future Steps 
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Multilevel Prevention Design for Project Alliance 1 and 2 

Universal             Selected              Indicated 

Intervention              Yes                      Yes 

                               Decline                    Decline 

Randomly 
Assigned 

Control 
Group 

                     6th Grade  10th Grade 

 6th Grade 
Middle School 

Students 
N=593 
N=999 



Demographics for Project Alliance 2 (N = 592). 

Intervention Condition  Experimental  Control 

  N=386  N=207 

Gender   Male  Female 

  51%  49% 

Ethnicity 

(primary 
identification) 

European  African    Bi-racial 
American  American  Latino  Asian  American 

 36%  16%  18%  8%  19% 





 Low  Moderate  High 

Direct Contact 
with Parent  50.5%  68.8%  69.7% 
Consultant 

Average 
Minutes of  78.6  286.2  385.9 
Contact  (0 – 720)   (0 – 2120)  (0 – 2750) 

Parent consultant contact by level of risk within the  
intervention group over the course of middle school. 
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  Project	
  Alliance:	
  	
  
“Adap=ve	
  interven=on”	
  framework	
  (Collins,	
  Murphy,	
  &	
  Bierman,	
  

2004)	
  

•  Recognizes	
  that	
  individual	
  families	
  may	
  have	
  very	
  
different	
  interven=on	
  needs	
  	
  

•  tailoring	
  treatment	
  maximizes	
  resource	
  use	
  to	
  maximize	
  
public	
  health	
  impact.	
  

•  Dosages	
  of	
  interven=on	
  components	
  assigned	
  
individually,	
  based	
  on	
  assessment	
  of	
  needs	
  

•  Youth	
  were	
  not	
  “iden=fied”	
  for	
  treatment	
  through	
  
screening.	
  They	
  were	
  encouraged	
  to	
  par=cipate	
  through	
  
our	
  partnership	
  with	
  the	
  schools	
  



Analyzing	
  data	
  from	
  tailored	
  
interven=ons	
  

	
  Complier	
  Average	
  Causal	
  Effect	
  analysis	
  (CACE;	
  
Jo,	
  2002;	
  Connell,	
  Dishion,	
  Yasui,	
  &	
  Kavanagh,	
  
2007)	
  
	
  permits	
  targeted	
  examina=on	
  of	
  interven=on	
  
effects	
  for	
  families	
  receiving	
  ac=ve	
  treatment	
  
	
  Retains	
  randomiza=on	
  
	
  Creates	
  class	
  of	
  compliers	
  (from	
  control	
  group)	
  and	
  
noncompliers	
  for	
  comparison	
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Arrest Rates from Age 11 through 17 as a Function of 
Intervention Engagement. 
(Connell, Dishion & Yasui, 2007). 

 11 
12 
13 
14 
15 
16 
17


C 

I 

N

N


 N=Non-engaged

 C= Control

 I = Intervention


Age in Years




	
  Slide	
  Op=on	
  1	
  Title	
  Effects on GPA Through High School 
(Stormshak, Connell, & Dishion, 2009) 
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 N=Non-engaged

 C= Control

 I = Intervention


Grade Level


GPA 
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2.5 

.5 

C 

N 
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11th Grade 
Outcomes 

Engagers 
(Intervention) 

Engagers 
(Control) 

Decliners  (All) 

1) Percent 
Arrested at least 
once  

15% 100% .05% 

2) Freq. of  
Marijuana Use 
Last Month 

1 5 .3 

3) Days Absent 
from school 

13 32 12 



•  Figure	
  2.	
  
•  	
  	
  
•  	
  	
  
•  	
  



•  Focused	
  on	
  integra=ng	
  Family	
  Check-­‐Up	
  model	
  with	
  
school	
  wide	
  Posi=ve	
  Behavior	
  Support	
  

•  44	
  middle	
  schools	
  in	
  Oregon,	
  randomly	
  assigned	
  to	
  
receive	
  the	
  FCU	
  now,	
  or	
  later	
  

•  Model	
  will	
  be	
  adapted	
  to	
  each	
  school	
  
•  Relevant	
  school	
  personnel	
  at	
  each	
  school	
  will	
  be	
  
trained	
  in	
  the	
  model	
  

•  We	
  will	
  be	
  examining	
  uptake	
  of	
  this	
  model	
  in	
  schools	
  



•  Follows	
  a	
  Response	
  to	
  Interven=on	
  approach	
  
•  Designed	
  to	
  integrate	
  into	
  PBS	
  structures	
  
•  Adapted	
  to	
  the	
  unique	
  ecology	
  of	
  each	
  school	
  
•  Partnership	
  model:	
  our	
  interven=on	
  team	
  and	
  
the	
  school’s	
  key	
  personnel	
  collaborate	
  to	
  learn	
  
the	
  model	
  



Classroom Lunch 
Room 

Hallway Bus  
Area 

Home 

Be Safe Follow 
Directions 

Follow 
Direction 

Walk, open 
doors slowly 

Wait behind 
red line 

Follow 
directions 

Be 
Respectful 

Raise hand 
to talk 

Wait to be 
seated 

Respectful 
talk  

Hands and 
feet to self 

Polite and 
respectful 
talk 

Be 
responsible 

Complete 
homework 
Class on 
time 

Sit in 
assigned 
seating 

Do not litter Keep books 
and 
belongings 
with you 

Do 
homework 
every day 



A	
  school-­‐based	
  system	
  to	
  form	
  effec3ve	
  partnerships	
  with	
  
parents	
  to	
  support	
  student	
  success	
  

What	
  it	
  is:	
  
  Strengths-­‐based	
  program	
  
  Integrated	
  into	
  PBIS	
  =ers	
  
  Focus	
  on	
  family-­‐school	
  partnerships	
  
  Inform,	
  Invite,	
  Involve	
  parents	
  in	
  the	
  response	
  to	
  student	
  needs	
  
  Founded	
  in	
  scien=fically	
  established	
  strategies	
  

Benefits	
  to	
  School	
  Staff:	
  
  Reduced	
  stress	
  around	
  working	
  with	
  parents	
  
  Improved	
  communica=on	
  and	
  connec=on	
  with	
  families	
  
  Decreased	
  problem	
  behaviors	
  in	
  schools	
  
  More	
  successful	
  students!	
  	
  



Ter6ary	
  

Selected	
  

Universal	
  

• Family Check-Up 
• Parenting Support Sessions 
• Community Referrals 

• Parent Integration 
• Parenting Support Sessions 
• Behavior Change Plans 

• Family Resource Center 
• Parenting Materials 
• Positive Family Outreach 
• Student Needs Screening 

• Individualized Supports 
• Functional Behavioral  
  Assessments 

• Specialized Supports 
• Check-In/Check-Out 

• School Rules &                                         
Expectations 

• Positive Reinforcement 





White Mountain MS  



•  The	
  Purpose:	
  
–  Select	
  students	
  with	
  difficul=es	
  early	
  on	
  to	
  prevent	
  more	
  serious	
  
difficul=es	
  	
  

– When	
  they	
  are	
  not	
  successful,	
  students	
  progress	
  to	
  more	
  intensive,	
  
indicated	
  interven=ons	
  

•  The	
  Benefits:	
  
–  Saves	
  school	
  staff	
  =me	
  
–  Addresses	
  behaviors	
  early	
  on	
  
–  Provides	
  an	
  opportunity	
  to	
  involve	
  families	
  early	
  

•  Family	
  involvement:	
  
–  Promotes	
  a	
  collabora=ve	
  approach	
  
–  Parents	
  are	
  more	
  recep=ve	
  when	
  they	
  hear	
  about	
  “concerns”	
  early	
  
–  Builds	
  on	
  exis=ng	
  PBIS	
  selected-­‐level	
  student	
  supports	
  to	
  promote	
  family	
  
involvement	
  



Behavior	
  Change	
  
Planning	
  Form	
  

Home	
  	
  
Incen=ves	
  Plan	
  

Check-­‐In/	
  	
  
Check-­‐Out	
  

For teachers &                                          
family resource specialists 

For parents and students                      
(with teacher & family 

resource specialist help) 
For teachers and parents 



  Identify the behavior you 
want to change 

  Clearly define a behavior the 
student needs to increase 
rather than those you want 
students to reduce/eliminate:  
o  Attends class every day 
o  Works quietly on classwork 

  Create a point system! 

Behavior	
  Change	
  
Planning	
  Form	
  



• Parents take the form home with 
them to keep as a reminder of:  

o  The behavioral goal their student 
is working on  

o  What the daily point goal is for 
their student 

o  What the home incentives are 

o  Everyone’s responsibilities to 
make this plan work!  

Home	
  Incen=ves	
  
Plan	
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• Staffing – who will administer the program in 
the schools? 

• Teachers and leadership 

• Funding models/school stability 

• Changes in school personnel 




